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Tema acdexTHBHOTO yIIPaBICHUS PECTOPAHOM aKTyaJTbHA CETO/HS
Kak HuKorga. Kak 1oCTpOWTh YCHENHbI pecTopaH, coOpaTh BOKPYT
cebst HAIE)KHYTO U PE3YJIBTaTHBHYIO KOMAH]LY, CO3/IaTh HEITOBTOPUMYTO
arMocdepy, 6sarogapsi KOTOPOi rocTut OyAyT NPUXOANTH K BaM CHOBA
u cHoBa? EsKefHEBHO yIPABJISIONIEMY TIPEAIPUSATHEM OOIECTBEHHO-
TO TMUTAHUS MTPUXOMTCS PEIIaTh OOJBIIOE KOJMYECTBO CaMbIX PasHO-
00pas3HbIX 3a/a4, 1 BO MHOTOM YCIIeX 3aBeeHUsI 3aBUCUT OT TOIO, Ha-
CKOJIBKO TIPaBUJIBHO OH CMOKET OPraHNU30BaTh Bce OU3HEC-TTPOIIECCHI.

Kawnra ombITHOTO pecTtopanHoro skcnepta Bronertsr [Bo3moBcKoit
MOCBSINIICHA UMEHHO 9TOHM TeMe — yTpaBJieHnio pectopanoM. OHa 1o-
MOJKET Pa3oOpaThCst, KaK YCTPOEH 9TOT CJIOKHBIA MUP, 110 KaKUM ITpa-
BUJIaM OH Pab0TaeT, Kak HACTPOUTD MPOIECCHI YIIPABJIEHIS 3AJI0M, TIPO-
M3BOJICTBOM, TIOCTaBUTH HAJIESKHBIH YUET, KAK PYKOBOJUTH TIEPCOHATIOM.
CTpyKTYpPHBIN TTOAXO/I, TEXHOJIOTUHU 1 TIPABUIIA, KOTOPBIMU JIEIUTCS aB-
TOP, IIOMOTYT PYKOBOJIMTEJISIM B PEATbHON MOBCEAHEBHOI paboTe.

B xnure yneneno BHUMaHMe BOIPOCAM aBTOMATU3AINH yUeTa, ITo,
Ha MOIi B3IJIS]l, BAXKHO, BElb COBpeMeHHasl npodeccuonaabHas cucre-
Ma yTipaBiennd, Takad kKak R-Keeper, mo3BosiseT namekno KOHTpoJn-
poBath pecypcbl, 3G GhEKTUBHO ONTUMU3NPOBATH OGU3HEC-TTPOIIECCHI U
YBEJIMYUBATH TPUOBLIIb.

Ipueopuii Iiypesun,
ocrosamens u npesudenm xomnanuu UCS,
coasmop cucmem aemomamusayuu R-Keeper, StoreHouse u op.
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B Oenax nooeii 6vieaem muz npuiusa;

OH Muum ux x cuacmuio, eciu He ynyuien,

A unaue 6ce niasanve Ux HeU3Hu
IIpoxodum cpedu meneii u ne632o0.

Tax mvL menepsv — na zpebue y 6obL

U nvimo dondncivl ¢ Yeayncausoin nomoxom

Hno cuacmoe ynycmums.

B. Illexcnup. «FOnuii Ilezapv >
(nep. U.B. Mandeavumama)

OCHOBHbLIE MPABUJIA U NOHATUA.
0 KHUIAX

Her HeycrenHpix pecTopaHoB — €CThb YIIpaBJsiolue, yoeanBIime
cebst B TOM, YTO HUYETO C/IeIaTh Helib3s. HeT HeylauHIKOB — eCTh Te,
KTO JIeJIaeT M3 CBOMX Heyau KyJabr. Mbl IpuayMbiBaeM cebe orpaHu-
YeHUs, KOT/la CTAJIKMBAEMCS CO CJIOKHOM 3aiayeil, ¥, BMECTO TOTO YTO-
ObI pelarh ee, HAYMHAeM TTaHUKOBATh U UCKaTh ONpaBAaHMs Ha CJIy-
yail, ecu ¢ Heli HaM He cripaBUThes. [1o cyT, Kaxk bl pyKOBOAUTEb
paboTaer He HaJ 3aJa4yaMi, a Hajl caMmuM coboit. Het nipobiiem — ecthb
3aa4u, TpeOyoIIre pereHusl.

[l MeHsI 30HAMU BJIUSHUS PYKOBOJIUTEJIS TTPEK/IE BCETO SABJISAIOT-
CsI TIPOLIECCHI, TEXHOJIOTHH, CUCTEMbI, CO3JIaHHbIe UM TpaBuiia. [poin
1leHa, Mo MOeMy MHEHUIO, PYKOBOAUTEIO, He TTOHUMAIOIIeMY, KaKyIo
crcteMy OM3HECa OH CTPOMT, K KAKOMY MJleasly BEAET BCIO KOMITAHUIO.
U, KoHEeYHO, He TIpeJCTaB/IsgeT eHHOCTH padoTa TaKoro Juaepa, eCJIm
6e3 Hero crcTeMa He paboTaeT camMa, Kak OTJIa’KEHHBIH MEXaHU3M.



Ynpasnernue pecmoparom, komopouii 1o6um zocmei

B pecropanHoM Gu3Hece JOCTATOYHO IIPOIECCOB, KOTOPbIE CJIELYET
OpraHu30BaTh BHYTPHU pectopaHa u obecriednBath UX 3G heKTHBHOE B3a-
UMO/IEICTBIE APYT ¢ APYTroM. Ecim KuTh 110 HauTHIo, He Oy/IeT ycrexa, He
HOJIYMTCSE CO3/IaTh CBOIO TaK HA3bIBAEMYIO SUCCESS-StOry; COOCTBEHHO, He
OyzieT ake HUKaKoi Gojree WM MeHee aBTOHOMHO CYIIECTBYFOIIEH 1 Jia-
ToIIeld IOCTOMHBIN Pe3yJbTaT B I0CTATOUHO IJIUTEIbHOM ITEPUOJIE MOJIEIIH.

JIpyruMu cI0BaMu, IPOIECCHI A0JKHBI ObITh. U 311€Ch MOKHO OBLIO
ObI TIOCTABUTh TOYKY, HO HYKHO 00s3aTeIbHO 100aBUTh: TIPOLIECCHI HE
IIPOCTO JOJIKHBI ObITh, OHU JOJIKHBI ObITh A€HiCTBEHHBIMU, OJIE3HBIMI.

PesyibraTuBHOCTD — TeMa oTdacTu (huaocodcKas U yK TOUHO Cy-
ry6o nnanBuayanbHas. Kazamnock O6bl, MOHSATHO, 4TO 9 heKkTuBeH 13-
Hec TOra, KOrja OH aeT MaKCUMAJIbHYIO BBITOY CBOMM BJIA/IEJIbIIAM.
Ho B 3TOM ciry4ae Mbl [OIaaeM B KaTErOPHIO elie GOJIbInell HeKOH-
KPETUKM — YTO 3HAYUT BBITO/A U KaK MOHATH, KOI/a OHA MaKCHMaJlb-
Had; 60JIee TOTO — UMEHHO /LI 9TOTO OM3Heca U B JaHHBI MOMEHT.

Kro-To ckaxer: apexTuBHbII OU3HEC — HTO KOrja oH paboraer
JIydllie, 4eM y JAPYrux: NpuObLIb BbIIE, rocTeil boJbiie. J[pyrumu cio-
BaMM, peub WAET O KOHKYpPeHIUU. Bo3HUKaeT HOBBI BOIIPOC: a KTO
CKaszaJj, YTO KOHKYPEHTBI XOPOIIO PaboTalOT U TMOKA3bIBAIOT JTOCTOM-
HBII pesyabrar? MoKeT OKa3aThCs, YTO B 9TOM BapUaHTE Bbl CPABHU-
BaeTe ceHs co c1abbIM OTITIOHEHTOM.

Haiizure cBOIl OTBET Ha BOIIPOC, Y4TO I Bac ABJsteTcs dhPeKTuB-
HBIM GusHecoM. [la, 5To MOryT ObITh (DUHAHCOBbBIE PE3YJIBTAThI, Pa3Me-
PbI pocTa Ballleii KalluTaJu3aliy, CIIOHTaHHas! Y3HaBAeMOCTh BAIIEro
Opena cpeau rocteil. OTBET OUEHb BaskeH.

MHe 3HaKOMbI CHTYaIlM1, KOT/a KOMaH/a Mpojie/IbiBaaa OOJIbIIYIO
paboty, a 1o hakTy OKa3bIBAJIOCh, YTO BJAAEJbILY HYKHO COBCEM JIPY-

roe, ¥ B pe3yJisrare Bce OblJIN Pa3odyapoBaHbl JIPYT B JIPYTE.

m A 6cezoa cuumait, 4mo 3a e6ce ceou yaauu U nopaicenus 4eioeex

omeevaem cam.

Peii KPOK, ocnosamens xopnopavuu McDonald’s
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Eme onmu Baxkublii MomeHT. boiitech ticeBmosbiron. Muorma g
BCTpevaio KOMaH/Ibl, BCe BHUMAHUE U YCUJINSI KOTOPBIX COCPEOTOUE-
HbI Ha JIEHbIax U TOJbKO Ha JieHbraX. M Kakoii OHM 1OJIy4aoT pe3yJib-
tar? B Takux ciryyasix 3a xoporine NpuObLId OTBEYAeT UX JKe rocThb. V1
pe3yJbTaT y HUX COOTBETCTBYIONUHN. MbICeil 0 ToCTSX B roJoBax Ta-
KHUX PYKOBOJUTEIEN HET U He Oy/IeT, TaM TOJbKO JeHbI'M 1 9KOHOMMKA.

Jlpyroii MOMEHT 3aKJII04aeTcsi B TOM, YTO UMEHHO [0/l IOHSITHEM
«MaKCUMaJTbHas BBITO/Ia> (POPMUPYIOTCS CUCTEMBI U TIPOIECCHI, KOTO-
pble J0JKHBI OBITH B JTII0O0M OM3HeEce, a B peCTOpaHHOM TeM OoJiee. B
9TOM cJiydae oHu OyayT ahdEKTUBHBI [IJIsT OTAETBHO B3SITONH KOMaH-
JIbI 1 COOCTBEHHUMKOB. JIPyTUME CJIOBAMM, €CJIM Bl CUMTAETE, YTO OC-
HOBHas 33/1aua — MaKCUMAJIbHO IOBOJIbHBIN TOCTH U3 Balliel 1eJ1eBOi
ayZINTOPWH, Bbl HACTPaMBaeTe BCE MPOIECChl HA TO, YTOOBI TaK OHO U
6b10. Haripumep, /it Hayaia 4eTko 0ObsICHUTE BCEM COTPYAHUKAM
Ballleil KOMITAaHWUW, KTO TaKOU I1eJIeBOM TOCTD JIJIST BallleTo PecTOpaHa,
KaKue y Hero MPEIIOYTeHUs] U MOJIEJTH MTOBE/IEHUS.

KoneuHo, 4ToObI CUCTEMBI U TEXHOJIOTUU PabOTaIH, OHU TOJIKHBI
OBITH MOHSATHBIMHE, ICHBIMH, Y€TKUMHE, PAOOUNMHU ¥ 3ATIOMUHAIOTIIMH-
cs. 3mech ymecTeH ahopu3M, KOTOPBIN U3BECTEH MHOTUM, HO UCTIOJIb-
3yeTcs Ha MPAKTUKE eIMHUIIAMU, — BCE TeHUAIBHOE MTPOCTO.

Eme oaun BaskHbII MOMEHT: paboTa TIpoIeccoB 6e3 JI/eil HeBO3-
MoskHa. Hu O[IH TIpoIece WM TEXHOJIOTUIO He 3aIlyCTUTh Ge3 yesio-
BeKka. MBI, pyKOBOAUTENN, YIIPABJsIeM He TOJIbKO MPOoIleccaMy, HO U
JIIOJIbMU.

YenoBek — 3TO C/I0JKHAA CUCTEMA; ee MeHCTBUSAMM PYKOBOINT Ha-
KOTIJIEHHBIH OIIBIT, TIOJTyYEHHBII OT CEMbH, KyJbTYPBI COIIIyMa, 0Opa-
30BaHMsL... MbI He Beerjia moHnMaeM ceGst 1 CBOM MOCTYIIKHU, a PYTOi
YeJIOBEK U BOBCE JIJis HAc HeBesioM. [losrydaercst, uto ecs iporeccsbl u
TEXHOJIOTWH — 9TO TO, YTO MBI MOKEM CO3/IaBaTh C HYJISI CAMH, TO JIIOIN
HPeACTaBIISAIOT 000l HeBemoMblii Mup. Mup /Ipyroro Yemnoseka. OH
BOKEH [IJIT PYKOBOIUTEJS U HETIOCTYKUM. MBI TOCTOSHHO HAXOUM-
cs1 B 30He KOH(JIMKTA MesK/Ly MOTpeOHOCTHIO yrpassTh pyrum Ye-
JIOBEKOM W He3HAHWEM O HeM HUYero ompeneneHHoro. [lo cyTu, MbI
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MOJKEM TI0JIOKUTHCS TOJIBKO HA cBOM fiorajiku. [loaTtomy B pesysibrare
TTOJTy9aeTcs TaK Ha3bIBaeMbIH a(eKT cMerenns. A 3TO 3HAUNT: YeM
CUJIbHEE Pa3BUTa Y PYKOBOAUTEISI SMITATHS, TEM JIydiiie oH Oyaet (op-
MUPOBATh KOMaH/IbI 1 TeM GOJIBIIIETO Pe3yJibrata OyAeT JOCTUTATh C UX
TOMOIIBIO.

Kak 4acto coGCTBEHHMKH OYapOBBIBAIOTCS SIPKUM PE3IOME TOII-
MEHE/IJKEPA, [IePEUYNCIAEHHBIMY B HEM TPOMKUMY HA3BAHUSIMU KOMIIA-
HUIT ¥ BBICOKMMU TIOCTAMU U He 00PaIaoT BHUMAHUS Ha TO, HACKOJIb-
KO Y€JIOBEK YMEET CJIBIIIATh APYTUX JIIO/Ei, 9yBCTBOBATH UX U BOOOIIE
MOJKET Pa3MBbIIIISAT O IPYTOM YeJIoBeKe OoJree MIu MeHee TIyOoKo.

BusHec-mporecchl paboThl pecTopaHa, d9KOHOMUKa U ee a(dek-
TUBHOCTB, JIOAN — KaXKETCs, 3TO 30HBI OTBETCTBEHHOCTU yTIPABJIEH-
1ieB. Ho aTo He coBcem Tak. Moii ONBIT MO/ICKA3BIBAET, UTO €CTH €llle
ojiHa cdepa, TpedyIolas HalIero MPUCTaIbHOIO BHUMAHUSL, JTO MbI
camu. HenocpenctBenHo BHyTpeHHee COCTOSHUE PYKOBOJINTEIS, €T0
YYBCTBA, MBICJIH, PEIIeHUs, TOCTynKH. [ [poBoguTe J1 BB cCaMOaHAIN3,
TTOHMMAeTe JI BbI IPUYNHY U CJIEJICTBUE BAITUX PENICHUH — BOT O 4eM
peub.

O6 sTux Yerbipex chepax AesITETbHOCTH PYKOBOIUTENST — TIPO-
1IeCChI, SKOHOMUKA, JIIOJIM 1 OH caM — TOI/IeT Peyb B MOEl KHUTE, TI0-
CBAMIEHHON yTpaBjieHNIo pectopanoM. OHa COCTOUT M3 /IBYX YaCTe.
Ceiiuac BbI Iep;KUATE B PyKax MepBYi0. B Hell Mbl TOTOBOPUM TOJIBKO O
pecropate, 0 TOM, KaK YCTPOEH €r0 OPTaHU3M ¥ KaK pabOTaroT CUCTe-
MbI. ITO onucanue 6a3oBbIX MPpaBuJI, hyHAaMeHTa BEEHUST PECTOPaH-
HOro Gu3Heca. B mepBoil yacTi KHUTH $1 1ETI0CH ¢ BaMU HH(pOpMaIinei
U JINYHBIM OIBITOM I10 YACTH TEXHUK OpraHu3ainu paboThl pecTopaHa
1 yIIpaBJIeHNsT CMEHOM B 3aste. Pacckas3piBaio 0 TOM, 4TO TaKOe CHCTEMa
«JloBoutbHBIN TOCTB>». [IpeicTaBiisiio OCHOBHBIE TIPaBUJIA TIOCTAHOBKHU
cepBHCa /I TOCTS, Ial0 METO/IUKY [T BEPHON OTIEHKN KOHKYPEH-
TocrocoOHocTr cepBuca. OTebHas TJlaBa 9TOW KHUTH MOCBsIIIIEHA
mpoiieccaM Ha TPOM3BOJICTBE. S OMMCHIBAIO TIOAXOM K YTPABJICHUIO
KYXHel, IPe/ICTaBJIsIl0 OTHOIIIEHUE K 1ed-110Bapy Kak K MEHE/KePY

KYXHMU. O603Ha4ao TIaBHbIE 3a/ladi — KTO M 4YTO AOJIZKEH JeJIaThb JIJIA
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TOTO0, YTOOBI TPOM3BOCTBO PAOOTAIO KaK CJAKEHHDBII MeXaHU3M. Bbl
HalijieTe 3/1eCh METOAUKI 0OPAIIEHHS C TPOLYKTOM JIJIsI TIOJTYIEHIsI Ha
BBIXOJIE€ HY;KHOTO BaM Ouitofia. Heckoibko OyieT yaeseHo BHUMaHue
canurtapun n cucreme HACCP.

[TockoJIbKY PYKOBOAUTENH PECTOPaHa YIIPABJISET He TOJbKO MPO-
1ieccaMi, HO U JIFOJIbMH, €llle O/(HA TJIaBa Oy/IeT MOCBSIIEHA 9TOI TeMe.
Bbl y3HaeTe, Kak COCTABJISITh MITATHOE PACIUCAHUE, OTTATKUBASCH OT
[POU3BOIMTENLHOCTH TPY/Ia COTPYAHUKOB. B KHUTe Onmcanbl HEKO-
Topble 0c060 aKTyasbHbie 1 3 (HEKTUBHBIE CHCTEMbI Habopa JIojiel,
a Tak’Ke TPUEMbI, OJ1aroapsi KOTOPHIM He OYIeT 0TOOST OT JKENAIOTIIX
paborath y Bac. BaskHeiiimast cuctema — 9T0 alaliTal[isi HOBUYKOB: KaK
4acTo MbI yITyCcKaeM pebsIT B Havasie UX TPYAOBOTo 1myTu. B aT0it yactu
pacckaszano, Kak 00ydarh cTaskepa U Kak COXPaHUTH €r0 B KOMITAHWH.
Her Huvero HyskHee nepefadu 3HaHWI B pecTopaHe. 3/1eCh s OMUCHI-
BAIO, KaK CO3/IaTh CHCTEMY O0YUEHUSsT, ATTECTAIIHI, TECTUPOBAHUS, T10-
BBIIIIEHUS TTPODHECCUOHATIBHOTO YPOBHST COTPYAHUKOB.

m Mnozumu nawumu peueHusMU PYKo8OOIM UHCIMUHKIIbL.

Toeapo IIYJIBI], ocnoeamenv Starbucks

Hwu nns xoro He cekpert, 4TO MPOM3BOJCTBEHHBIH yueT — (yH/a-
MEHT BCETO ydeTa pecTopaHa. B mamHOI 9acTW KHUTHU TIPeNCTaBJIeH
KOMILJICKCHBIH B3rJis/ Ha aTy cdepy. [locranoBka cuctem npousBo-
CTBEHHOTO y4eTa, ckianoBenennd. [Ipenmoskens ocHOBHBIE TTpaBuia
CIIMCaHMs], TPOBEEHNUsT TIPOPAObOTOK. I pacckaxy, Kak MCIIOJb30BaTh
TEXHUKO-TEXHOJOTHUECKUE KapThl, K09(hPUIIMEHTHI OTXO0B, Peller-
TYpbI, YT0ObI OHU Beer/a Ol aKTyaabHbIMU. Bbl y3Haere, 4To Takoe
CTAHIIMOHHBIE KapTHI, 3a4eM U TJie UX CTOUT UCIIOJIb30BaTh. Bl 03Ha-
KOMUTECh C TIPAaBUJIAMM WHBEHTAPU3AIUU TOBAPHO-MAaTEPUATBHBIX
[EHHOCTEN pecTopaHa, cucTeMaMu paboThl CO CIAMYUTETbHBIMU BEIO-
MOCTSIMU U yTIPABJIEHNEM OCHOBHBIMU 9KOHOMUYECKUMU TTOKA3aTEIsI-
MI — BBIPYUYKON U ce6ECTOMMOCTDIO, & TAKKE C HEKOTOPBIMHE MTPE/TIO-
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Ynpasnernue pecmoparom, komopouii 1o6um zocmei

JKEHUMSIMU TI0 YaCTH 9KOHOMUYECKOTO aHamu3a. Mbl pasbepemcsi, Kak
HOHSITh, BCE JIU B IOPSIJIKE C TPOU3BOICTBEHHBIM YY€TOM, 0OHAPYKUThH
OmuOKY ¥ CIeJIaTh BBIBO/IbI, TPABUIBLHO MOCTABUTDH TPOM3BOACTBEH-
HBII y4eT B pecTopaHe.

ITa COCTOoANIAsd U3 JIBYX YacTeill KHUTA MPEJIOKUT BaM IIPABUIb-
HOe pelienre MHOXKEeCTBA 33/1a4, C KOTOPBIMH KasK bl JIeHb CTAIKIBA-
I0TCS yIpaBJsiolie pectopanoB. Bee onncannoe 37iech — peasbHble
TEXHOJIOTHH, paboTtaforiue u pafoime pesyabrar. OcTagoch TOJbKO
MIPOYecTb U BHEJIPUTD.

OnHaskabl 10csIe 04epeIHOTO TPEHNHIA KO MHe [TOJIOIIeJl YeJI0BEK
u ckazasr: «Cracubo. Bol 3ammycTiim exkeii MHe B MO3T — sI TTOJIOH BO-
npocamu K cebe, cBoemy Ousnecy. V1 y MeHst Macca sHepPrHu, 4TOObI
HaiiTi Ha HUX OTBeThl. Cracu6o 3a exeii». HauaB mucaTh 9Ty KHUTY,
sI BCEMU CUJTAMHU CTapajiach He TIPETOIHECTH BaM Ha OJII0/IEYKe OJ[HO-
3HAYHbBIE OTBETHI, YeTKHE, 0E30r0BOPOUHbIE MpaBuiia. Takoe xesamue
6b1710 66 20Cyp/IHO. MUPBI BAIIMX PECTOPAHOB U KOMAH/[ YHUKATbHBI.
TosbpKO BBI, KAK PYKOBOJUTENb, MOKETE PEITUTH, KaK B KaKOHW CUTYya-
I[U1 TOCTYIUTD U KaKylo IIPUMEHUTD TeXHOJIOTHIO. S ke Xouy «3aIry-
CTUTH ekeii» Bam B MO3T. loToBwi? Torma Beper.



Buonremma 'BO3/[]OBCKAX

FRONT. YNIPABJIEHME 3AJIOM

1.1. TexHuKku opranusauum pabotbl pecTopaHa.
MpuHLyMnbI ynpaBneHus pecTopaHoM

ViipaBiieHre pecTOpaHOM — CJIOKHBIN MTPOIIECC, KOTOPbIil TpebyeT
OT Hac, PYKOBOAUTEJEH, He TIPOCTO OIbITa, a OOIBIIOr0 0ObeMa 3Ha-
HUIi B pa3HbIX chepax. ITO MO3BOJUT JAEUCTBUTENbHO KAYECTBEHHO UM
YIPaBJIATD, €KETHEBHO PENIaTh MHOKECTBO 3a71a4, Pa3BUBATh U yJIy4-
maTh CBOI GU3HeC.

PacemoTpuM pectopan kak TOHATHE ¢ pa3HbIX cTopoH. Ilpexze
BCETO MBI BUJIUM HEKOe TPOCTPaHCcTBO. C HETO N HAYHEM.

FRONT. @ponur. Tak 00bIYHO HA3bIBAIOT Ty YacTh pecTopaHa, K
KOTOPO#1 OTHOCSITCST BXO/IHASI TPYTINIA, 3aJ1, TOCTEBBIE TYaJleThl U Oap, a
Takke TIPOU3BO/ICTBO, HAXOAIIEECS B BUUMOI TOCTIO 30HE.

[TocmoTpuTe, Kakoe 3BydyHOe HazBaHue — (HpoHT. MokHO TOIY-
MaTh, 4YTO PeYb TMOUIET O GOEBBIX JEHCTBUSX, KOTIA PSAOM HPOTHB-
HUK ¥ HY>KHO cpakatbest. Her, aTo ckopee epenioBas — mepBblil 1J1aH,
IJIaBHBIN M CaMblil Ba)KHBIN. 3/1€Ch BCe pemraeTcst: b0 Thl BBIUTPAJ
(Bce-Takm) cpaxkenue, b0 mpourpalt. [lapagoke 3akaodaeTcst B TOM,
4TO 9TO CPasKEHUE PECTOPATOPBI BEAYT HE C TOCTSMH, a CaMK € COOOIA.
XO0TsI MHOT/IA KasKeTCs, YTO MMEHHO C TOCTSIMU PECTOPAH BeleT Hepas-
HBIH, 3aBEIOMO TIPOUTPAHHBIN OOH, KOr/la OTKa3bIlBaeT rocTio, He 00-
paraer Ha HEr0 BHUMAHUS 1 TOMY TTOZI00HOE.

®pont rogoput ¢ rocrem. OH CMOTPUT HA HETO OKHAMMU, CBETSI-
IIUMUCST MSATKUM WU SIPKUM CBeTOM. [Ipu BXojie OOHUMAET TerioM
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Ynpasnernue pecmoparom, komopouii 1o6um zocmei

U yJIbIOKaM¥ COTPYIHUKOB. Pectopan 6GJaroyxaet, ObIBaeT JyIITHbBIM,
TPOMKHM WJITM TUXUM, BECEJTBIM UJTH CITTOKOMHBIM, SIPKAM WJIU TIPUTITY -
nreHHbIM. 11 Bce aTO 11po (DPOHT — MPO OcBellleHre, BEHTUIIAINI0, MY-
3BIKY, ITYMBI, TIOBEJICHIE COTPYAHUKOB.

Ha ¢ponte npoucxoauT riaBuoe uyno — (GopMUPYIOTCS IMOIUN
y toctst. JInbo B MeHst BIIOOSATCS] M BOSHUKHET JIOOOBH, KOTOPast Tiepe-
pacTer B cepbe3HOE UyBCTBO, JIMOO 1 HE CMOTY MTPOM3BECTH HUKAKOTO
BII€YATJIEHNS, BO3MOKHO, /la’ke BBI3OBY pas/paskeHne, HEHABUCTb, U
€O MHOM He 3aXOTsIT BCTPeYaThcsi HOJIbIIe HUKOT/IA.

Bunure, kak HEOKUIAHHO $ 3aTOBOPUJIA O PecTOpaHe — Kak O ye-
soseke. Het, 910 He urpa Moero BooOpakeHus 1 He aBTOPCKUI X011, S
HE CIIeIMaJIbHO OYeOBeYMBaio pectopat. S B 310 Bepio. OH KUBOIA.
OH JBITIUT, CMeeTCsT, O0IAETCsI, Y HETO €CTh CBOM I[BET IJ1a3, BEC 1, KO-
HEYHO, UMsl. BeTpevasich ¢ 4esioBeKOM, Bbl peliaere, CTOUT JIK ITPOJI0JI-
JKUTD OOIIIEHIE UK HET, TAK JKe U C PECTOPAHOM. MesKly BaMu 4TO-TO
[IPOUCXO/IUT, KaKas-TO XUMMUSI, U Bbl IIPUBI3bIBaeTeCh, HAUNHAETE XO-
JIUTD TyJIa Jalre W Jalle, CTAHOBUTECh €T0 TPUBEPIKEHIEM, TTpoIaeTe
ommOKH, Jaske He 3aMevaeTe UX, XBAJIUTE €r0 Tepe/l APY3bsiMU, CUUTa-
€Te CBOWM JIPYTOM....

IlonsATHe «CBOII — YyOi» B OTHOIIEHUM PECTOPAHOB IIPUMEHS-
€TCs TaK JKe, KaK M B OTHONIEHUSX JII0/IeH. DTO MOMEHTBI COBIIQ/ICHUS.
Ecau y MeHs ¢ 4esloBeKOM, Kak ceiiyac roBOpsIT, CXOKasl 9HepreTHKa,
TO, CKOPEE BCETO, MBI OYIEM JIPY3bSIMHU WU YK TOUHO XOPOIITHMHU TIPH-
sarenasamu. Takas ke XUMUS ITPOUCXOUT MKy PECTOPAHOM U FOCTEM.
Ho amkaxoro otHonenus k MetahusnKe 3TOT TMPOTIECC HE MMeeT.

Peub ujieT UCKIIOUYNUTETHHO O TPOCTOM MAPKETUHTOBOM TOHITUU —
cosriaziennn o KmoyessiM Xapaxkrepuctukam bpenzia, To ects 0 ToMm,
YTO OIUCBIBAET PECTOPAH KAaK JUUYHOCTD, (PUKCUPYET €ro 1[eJIOCTHOCTD,
oTIpefiesisieT YepThl ero TCUXUKH, COo/lepKaHue ero MeHTasla, KOHKpe-
TU3UPYET [[yXOBHBIE IIEHHOCTH OpeH/ia U COIMabHbIE TIO3UIU. Pedb
UJIET O [[EJIOCTHOCTH BAIiero OPeH/Ia v €ro BHEITHUX MTPOSTBJICHHUSIX.

Hanpumep, ecsi Mbl IOITPOOYEM OIICATh CEMEHHBIN NTATbSTHCKUI
pectopan «JII06UMBbII PrM» Kak JIMYHOCTb, MBI CKaKeM: IIYMHBII,

13



Buoremma 'BO3/[]OBCKAX

BeCeJIbIH, PaZIOCTHBIN, OTKPBITHIN, ApKUil. OnMchIBast HEKUI JIeMOKpa-
TUYHBIN PeCTOPaH JJ CTYAEHTOB, MBI OTMETUM €TO ITPOCTOTY, MOJIO-

A0CTb, COBPEMCHHOCTD.

m Moui peopzanusyem Komnanuio usnympu, 6036pauLAsLcH K UCIMOKAM
u denas 6ce 603moxcHoe 05 nawux zocmeti. Ho ne obs3amenvro mo,
UMo cnocobcmeyem yseruuenuto 06vema npooa.

Tosapo HIYJIBI], ocnosamens Starbucks

B 4em MbI MOKEM MOHSITh, YBU/IETD, TOYYBCTBOBATH 3TH MPOSIBJIE-
Hust? B oopmiennn pecropana, ausaiite MeOesi, apXUTEKType Mpo-
crpancTBa. B MaHepe 001ieHusT COTPYAHUKOB C TOCTSIMU, B TOM, KaKOI
OHU HCIIOJIb3YIOT SI3bIK, SHEPreTHKY. B pexiame 3aBejieHust, B o0Iie-
HUW B COIMAJBHBIX CETSIX, B MHTEPHETE, B CPEICTBAX MACC-Me/IHna, BO
B3aMMOJIENCTBUN C TOCTEM B pecTopaHe. B TOM, Kakyio ey Mbl Ipeji-
JlaraeM, — 3TO OJIH 13 HauboJiee SIPKUX MapaMeTPOB OIEHKU B3aMMO-
nefictBus Gpetjia ¢ TocTeM. A TakyKe B TOM, KaK MbI TIPOsIBJIsieM ce0st B
chepe B2B, kakoe MmueHue (hopmupyem 0 OpeHjie, 0 KOMIaHUU B OU3-
Hec-cpefie.

Wraxk, 4ToObI BaM, KaK PyKOBOIUTEJIIO pecTopata, ObITh a(hpekTrB-
HBIM YIIPaBJIEHIIEM B 3aJi€, BA)KHO Y€TKO MOHUMATh KJIIOYEBbIE XapaK-
TEPUCTUKH CBOETO OPeH/Ia — TaK KasK/IbIM CBOMM JIeHiCTBHEM BbI Oyjie-
T€ YKPEILISATD €T0, a HE Pa3pyIiaTh.

OcyectsJisist J1060e AeiicTBre BHYTPH (DPOHTA PECTOPaHa, BasKHO
MOMHHTB O TOM, YTO BbI BbIpakaeTe He ce0s1 IMYHO, a Balll PECTOPaH.

[TomuuTE 06 9TOM U AEHCTBYITE BCETIa UCXO/S U3 TOT0. TOIBKO
B 9TOM CJiydae TOCTh Oy/IeT BOCIIPUHUMATD Balll PECTOPaH KaK I1eJI0CT-
HYIO JINUHOCTb, BbI Oy/IETE MOHSATHBI MY B TO# 00J1aCTH MBITIIEHWS, T/1E
NPUHUMAIOTCS PEIIEHUs U3 pa3psiia «<Moe — He MOe MecTo». VIMeHHO
9TOT TOJXOJ] TIOMOTAET JIETKO ¥ ObICTPO HAWTH MPUBEPKEHIEB OPeH-
na, baroapsi KOTOPBIM CYIIECTBYET pecTopaH. Beb B OCHOBHOM Mbl
3aBUCHM He OT MOSIBJICHUST HOBBIX TOCTEH, a OT TIOCTOSTHCTBA CTaPBIX.
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OcHoBHasl 3ajlaya pecToparopa — C/AeJIaTh Tak, YTOOBI TOCTh XOTEJ

BepHYThcd. HaM BaskHa BBICOKAsI TOBTOPSIEMOCTb TTOKYITKH.
Wraxk, nepBast MeTOIMKA B OTHOLNIEHHH KPENKOTo ppoHTa:

1) 3maii cBoio 1eneByIio ayauTopuio. KTo TBoii rocTh? Kakme y mnero
MPEANOYTEHHS U MOJIEJTN MOTPEOUTENBCKOTO IOBEICHMS?

2) Tlonumaii KJT0Y€eBbIe XapaKTEPUCTHKHU CBOETO OpeH/a. 3Hail, B 4eM
KOHKPETHO OHM BBIPAJKAIOTCSI B PECTOPAHE.

3) Cuaemu 3a TeM, 4TOOBI pECTOPaH BCET/Ia POSABJISLT ce0s1 Kak 1e10CT-
Hast INYHOCTb.

S1 obemanma pacckasaThb O CBOEM OITbITe. MHE 4acTO BCTPEYAlOTCst
KOMITIaHWH, T7Ie TIEPCOHAJ PECTOPAHOB HE MOXKET OTBETUTH HA BOTIPOCHI
0 KJIFOYEBBIX XapaKTePUCTHKAX OPEH/Ia, O TOM, KTO UX TOCTh 1 KaKue y
Hero npeanouyTenus. Kosrern, aTo ceppeanasd 30Ha HeaPeKTUBHOCTH
B pabore. COTpyAHUKAM 3aJ1a 3HAYUTETHHO TPOIIE YIOBIETBOPSTH TT0-
TPEOHOCTH TOCTS, €CJIM BbI OOBSICHUTE MM BCE «HA TIaJIbI[aX»:

«Pebsita, Hatr pecropat (JIOIYCTHM ) BECEJIBIN Iy THUK, JTFOOSIINI
HOBIIIECTBA, OH COBPEMEHEH, /IEMOKPATUYeH W CKOpPee KOCMOTIOJHT.
Mpbr kzieM, 4TO K HaM TIPUIYT TOXOKUE HA HEro TOCTU, HAIIPUMED,
Te, 4TO cunTaioT cebst xurncrepamu. OHU, BEPOSTHO, 3aX0TAT (TaKue
TUIOTE3BI OBLITO GBI 3/I0POBO TIOATBEPANTD UCCIEAOBAHUSIMMU ), YTOOBI
MBI TOKe OBLITM MOJHBIMHU, YANUBJISIA UX HOBUHKAMH, [Ty TUJINA C HUMH,
JIEFKO MOTJIM ObI TIOTOBOPHUTH O myTerecTBusix. OT Bac OHM JKIYT PO-
CTOTO, IEMOKPATUYHOTO OOIIEHMUST>.

Kak BbI iymaeTe, IOHSITHEE CTAHET COTPYIHUKAM, KaK CJe/lyeT Be-
ctu cebst B 3asie B TakoM pectopare? Kak o61aTbest, 4T0 TOBOPUTH?
Kewm 6bITh 151 TocTs1? OUEBUIHO, YTO OHU He OIPaHUYATCs 3ay4eH-
HBIMY (Ppa3zaMu ¥ SMOIUSIMU, Y HUX MTOSIBUTCS TI0JIE JIJIsl TBOPYECTBA B
nporiecce 00CTyKUBaHNUS, a OHO TaK HEOOXOINMO.

Yro 6bIBaeT, KOIJa PecToparop He 3aHUMaercs uaeHTHuduKanmuein
cBOero GpeH/Ia, He 3HAET CBOEH TIeIEBOM ayIMTOPUH, HE HHTEPECYETCsT
MOJIEJISIME TIOBEJICHUST TOCTE!, UX MOTPEOUTENbCKUMHE TIPEITIOYTEHN -
ssmu? OTBET OYEBUIEH: BCE JEUCTBUSI PECTOPAHA B OTHONIEHUU TOCTSI
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KaKyTCsl XaOTHYHBIMH, HEMOHSATHBIMM, PasMbITHIMU JTHO0 OE3JUKHU-
MU («KaK y Bcex»). B pesysbrate TocTh He BBIZIE/ISET Balll PECTOPaH 1
MPUXO/IUT K BaM JIUIIH 10 (DYHKITMOHAIbHOMY TIPUHIIUITY MOTUBAIIUU.
MoskeT make oKa3aTbCs, YTO OH UCIBITBIBAET HEKOTOPOE HATIPSIKEHIE
IPU MBICJIU O BallleM pectopaHe Jubo Mpy YIIOMUHAHUK O HEM, MO-
CKOJIbKY BbI COUJIM €T0 C TOJIKY Pa3HBIMU CUTHAJIAM.

Wrak, y Bac ecTb BBIOOD: y€IATH BHUMAHUE CBOEMY OpeH/Ly 60
COBCEM He KacaThCs 9TOTO Mpolecca. B mepBoM cirydae ecTh IIaHc, 9To
BbI CTAHETE ACOM B YaCTH YIIPABJIEHUS IIOTPEOUTEIHCKUM MTOBEIECHIEM
BaIleil 1eseBoi ayANTOPHUH, 4TO, CKOPee BCETO, MPUBE/IET K POCTY TI0-
BTOPSIEMOCTH TIOKYTIOK — TOCTH OY/IyT BO3BpAIlaThCst K BaM CHOBa U
cHoBa. Bo BTOpoM ciydae dyepes Kakoe-TO BPeMs Bac KAET TOCTEBOI
OTTOK.

Pectopan Kak IpocTpancTBO — 9T0, KOHEYHO, He ToJIbko FRONT, Ho
1 BACK. 9To Tpon3BOICTBO, 30HBI XPAHEHU S, TOMETIEHUS /71T COTPY/I-
HUKOB, ouic, 00paTHbIN BbIx0/. Kak yacto GbIBaet, 4To HEIpaBUIbHO
06opyIoBaHHAsT KyXHsl, HeKOM(DOPTHbIE KOMHATBI OT/bIXa MEPCOHATA,
Hey1o0Has 1 BOOOIIE OTCYTCTBYIOIIAs Ly IleBast, IPOGIeMHbBII oduc,
OTCYTCTBHUE MECTA /7T TUTaHN HeTaTHBHO BIMAIOT Ha HAINX BHYTPEH-
Hux rocteit. O koM 3T0 51?7 O COTPYAHUKAX, KOHEUHO.

Hepconan — amo naw enympennuii 20cmo.

Moii OIBIT TOACKA3BIBAET, YTO €CJIM KOMIIAHHs He MPOCTO JeKJIa-
pUPYET JIo/iell KaK IeHHOCTb, a MOATBEPIKAAET ITO AHCTBUAME, TO B
5THUX PeCTOpaHax MPEKPACHBIN KINMAT B KOJLIEKTHUBE, BbICOKAs JIOSLIb-
HOCTb cOTPYAHIKOB. Ha pbike Tpyaa jmoan OyayT 3HaTh 00 9TOH KOM-
MaHUK KaK O 3aMedyaTeJbHOM MecTe sl pabOThl U CTPEMUTHCS Ty
nonactb. TeKyuecTb KaJpoB B TAKMX PECTOPAHAX MUHUMAJIbHAs, HOCSI-
1[ast OpraHNYeCKUii Xapakrep.

Kax gacto nmpuxoantcs capimarh: «OT MeHS yXOIAT COTPYTHUKIS.
Borpoc: a 4To KOHKPETHO BBI JleJlaeTe, 4TOObI Balll BHYTPEHHUIA TOCTh

(coTpyaHKK) ObLI I0BOJEH? DTO HaOOP AEHCTBUIA, a HE CJI0BA O TOM,
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YTO HY;KHO OOIIATHCST ¢ KaK/IbIM COTPY/HUKOM ¥ CIIPAIIMBATh, KaK y
Hero gesa. EcTh M y Bac Bemasika B jylie W 1OJOYKa JJIsl OAaHHbBIX
npuHaIexkHocTeit? Y BooOie ecTh i AyIn? A MeCTO JJIst TIMTAHS
nmepconana? B KakoM OHO COCTOSTHUU: MOKHO JI TaM TePeIOXHYTh,
BBITSIHYTh HOTH TIOCJIE€ HATPSKEHHOTO pabouero nus? EcTh i y Bac

YTIOT U TJTafWIbHAS TOCKA, B KAKOM OHU cocTosTHMHN? KakoBa Temrre-

paTypa Ha KyxHe, B TOpSYeM 11eXy B JeTHU epuos?

Y10 HYKHO zAejaTh, 4TOObI paboTa B OTHONIEHWH BHYTPEHHETO
OpeHjia BeJlach B IIPAaBUJIBHOM HarmpasieHun? BoT eme oaHa mero-
ZTIKa:

1) Kak xommaHusi HabupaeT COTPYAHUKOB. Bee COTPYAHUKHI TOJIKHBI
6bITh aztentamut Operzia. OHY IOJKHBI TOJTHOCTBIO COOTBETCTBOBATH
KJIFOYEBBIM XapaKTEPUCTHKaM OpeHIa ¥ pasiessiTh ux. KomaHbl
B pecTopaHax JOJIKHbI OBITh MaKCHMaJIbHO 'OMOI€HHBIMHU (CXO-
skumn ). KaskipIil OCTYIIOK KaXK0TO COTPYAHUKA TOKEH HECTH B
cebe coeprkatne KiIo4yeBbIx xapakrepuctuk 6perga (KXB).

2) Kak u yemy KoMmanust 06y4aeT COTPYAHUKOB. Bee cucrembr 00yue-
HUS COCTABJIEHBI B COOTBETCTBUU C KJIIOYEBBIMHU XapaKTEPUCTUKA-
mu GpeHjia. PyKoBoauTe M KOMITAHWK JOJKHBI YMETh PasBUBATh U
YKPEIUISITh B COTPYIHUKAX HEOOXOIUMYIO CIIOHTAHHOCTb.

3) Kax xommanms ympasisieT cCOTpyAHUKaMA. J{OJKHBI TIPUMEHSATHCS
TOJIBKO T€ CUCTEMBbI YIIpaBJieHUs, KOTopble cooTBeTcTBYI0OT KXDb.
Basken romoreHHbBIN CTUIL yIIPABJIEHUSA CO CTOPOHBI PYKOBO/ICTBA
Ha Jio6oM yposHe. HabGupaiite cOTpyAHUKOB-aZe€NTOB U 00IIaii-
TEeCh ¢ HUMH, Kak 001[aeTech CO CBOMMU FOCTSIMU.

4) Kak KommaHusi 00IIaeTcst ¥ B3aMMOJIEHCTBYET CO CBOUME COTPY/I-
nrkamu. Kak mogaercst obparHast CBsi3b, Kak JIBUsKeTCS WH(OpMa-
1Hs1, KaK TIPOBOJITCSI COBMECTHOE CBOOOIHOE BPEMSI.

Tax:ke pecTopaTopy IpH yIpaBJIeHUN PECTOPAHOM Ba)KHO TIOMHUTH
cJeytonue KIroYeBble MOMEHTHI:

e Co3Byure BHYTPEHHETO M BHEIIHEr0 OPEH/IOB /IaeT BO3MOKHOCTH
chopMHUPOBATh CUJIBHBIN eAUHbINA OpeHa 1 3(hMOEKTUBHO TPOIBH-

HYTb KOMIIaHWIO BOBHE.
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e Bce T0, 4TO BbI IIpeJIaraeTe roCTSIM, AOJKHbI PasAesaTh BCE CO-
TPpYAHUKN KoMnanuu. HeBoaMoxno Beputh B 3(PHEKTUBHOCTD
IPUHIMIIOB ¥ IIPAaBUJ U aKTUBHOE WX BBINOJIHEHNUE, €C/I OHU Ha-
BsA3aHbl. TOJIbKO pasjieJieHHbIe EHHOCTH CTAHOBSATCS YacThIO MPO-
necca. I 5TOro HyKHO BOBJIEKAaTh COTPYAHMKOB B IIPOIECC Pas-
PabOTKU MTPaBUJIL.

e IleHHOCTH AOJKHBI HE JeKJapUpPOBaThCs, a OCYIIECTBIATHCS, TaK
KaK OHU TI03HAIOTCS Ye€Pe3 MOCTYIIKH.

e He cTOUT OCYIIECTB/IATh MAPKETUHIOBYIO aKTUBHOCTD, €CJIM OHA
He MOAKPEILIeHa U3HYTPH 30POBBIM ONEPAIIMOHHBIM COCTOSTHUEM

KOMIIaHHNU.

JleTasau ¥ MeJToun. ToueuHbIN IT01X0/1. ITO TaK/Ke O/1HA U3 BasKHE-
MTUX TEXHUK YIpaBJeHWs pecTopanaMmu. Mmorma roBopdar: «/vseon
KPOEmcst 8 MeIOUAX>.

ITO KaK pa3 0 TOM, UTO 5T XOUy 37IeCh cKa3aTbh. Ecu BbI, pyKOBOIS
pPEecTopaHoM, JIETKO ITPOXOAUTE MUMO He OYeHb YNCTOTO T10J1a UJIN YeTO-
TO He 0 KOHIIA OTPEMOHTUPOBAHHOTO, TO BPS/ JIU B UTOTE B BaIlleM
pectopaHe GyeT TOpsiIoK. Beb oT 1moaxoaa pyKoBojAcTBa K pabore
3aBUCHT CyabOa pecTopaHa. ITOT 6U3HEC He /ISt TOBePXHOCTHDIX JIMY-
HOCTeH, a 171 epHeKIMOHNCTOB U 3aHY I, 171 TeX, KTO He OTCTaHeT OT
TeXHUKA, I0Ka TOT He BO3bMeT BMeCTO OOBIYHO CUHeH H30IAINOHHON
JIEHTBI TY, YTO «IOAXOAUT TIO I[BETY K cTeHaM». OH JJIst TeX, KTO JIIOOUT
MO/IOJITY, YaCTO U MHOTO PACCKa3bIBaTh COTPYAHUKAM OIHO M TO K€,
TOJIBKO Pa3HBIMU CJOBAMM, YTOOBI PeOsATa HAKOHEL-TO 3aIIOMHWIA 1
CTaJIn jieJlaTh BCe TaK, KaK HY/KHO; /st TeX, KTO obpaijaeT BHUMaHUe
Ha MeJIOYH, IeTaJIH, HIOAHCHI U He OOUTCS ClIeJIaTh 13 MyXH CJIOHA.

Moii onvim 2060pum, umo 6 pecmopanax 6ce Myxu —
CJIOHbL 6 NPAMOM U NEPEHOCHOM CMbICILE.

Emte oxna mpes s opranusaiuu paboThl pecTopaHa: COCTaBbTe
cnucok (pyHKIHiA ¥ 3BeHbeB Mo HUX. HeoOX01MMO 4eTKO MOHSTh, Ka-
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Ynpasnernue pecmoparom, komopouii 1o6um zocmei

KVMU TIPOIIECCAMU HATIOJIHEH Balll pectopad. [IpounTas aTy KHUTY /10
KoHI1a (06e JacTi), COCTaBbTE CIMCOK BCETo (DYHKIIMOHAA BAIIEro pe-
cropaHa Kak GusHec-miportecca. [Tociie aToro HyKHO 3aKpenuTh OTBET-
CTBEHHOCTH 3BEHbEB (COTPYAHUKOB) 3a Kakayio ¢yHknmio. Hu oxna
U3 30H He JI0JKHA OCTaThCst 6e3 OTBETCTBEHHOTO 3a Hee Jinia. BakHbIi
MOMEHT: KayK/IbII COTPYIHUK IOJIZKEH ITOHSITh, YTO UMEHHO OH Ha3HAuY€eH
OTBETCTBEHHBIM 32 ITY TEMY, a TAKXKe 4TO KOHKPETHO BbI OT HETO XOTH-
Te, Iopyuast eMy 9ToT rnporecc. CaM PyKOBOJIUTENb JOJXKEH SICHO T0-
HUMATb, 4eT0 OH JK/IET OT PabOTHI HTOTO YETOBEKA, 32 YTO TOT OTBEYAET.

WHorna st BecTpevyaro KOMIIAHWH, T/le HET MOJHOTO TIOHUMAHUs, KTO
1 Y4TO KOHKPETHO JIOJIKEH JIeJIaTh, OTBETCTBEHHOCTD JINOO He 3ahuKCu-
poBaHa, Ji00 TepeTeKaeT ¢ OJHOTO COTPYAHUKA Ha ApyToro. [Topsiaka
B TAKUX KOPOJIEBCTBAX HET.

YT00BI YCIEIHO YIPABJISATH PECTOPAHOM, PYKOBOJUTENIO BAMKHO
ObITh JINYHOCTBIO C [EJOCTHBIM, 6OraThiM BHYTPEHHUM MHPOM, TIPO-
deccronanom, a UMEHHO:

e SlcHo npencraBaAThL CBOU UeasbHbIN pecTopad. MHOTIA 9 BCTpe-
Yal0 PYKOBOJUTEJIEN, KOTOPbIE TIJIOX0 MOHUMAIOT, Yer0 OHU XOTSIT
JIOCTUYb U KaK BCe JOJIKHO ObITh yeTpoeHo. OHU 4eM-TO HeJJOBOJIb-
HBI, HO KOHKPETHO BBIPa3uTh CBOM MBICJIU He MOTYT HU cebe, HU
mozsiM. Haunure ¢ cebst. Pemmre s cebst, Kak 10JuKeH paboTarh
Balll pecTopad. Bo3MOKHO, 3Ta KHUTA BaM TIOMOJKET.

e ToJIKOBBIIT PYKOBOAMTEb JOJKEH XOPOIIO PasbupaTbCs B 9KOHO-
MHUYECKHX ITpolieccax paboThl pecTopaHa.

e 3Harouuii ynpasiener obJiagaer BugeHeM pectopatopa. Ox yme-
€T BUJIETh CUTYAIUIO IIUPOKO U T[EJIMKOM, TIOHUMAET, B YEM €r0 3a-
BeJleHIe He OTSATUBAET /10 Uieasa.

e PecrtopaTop yMeeT JieiaTh BBIBOJIbI U3 YBUJEHHOTO U IIPUHUMATh
pereHus. YTo KOHKPETHO HY/KHO c/ieJiaTh, 4TOObI UCIIPABUTh CH-
TyaIuio 1 130€KaTh ee TTOBTOPEHHSI.

e Takyke OoH BHEAPSET, PEATM30BBIBAET CBOM pemnteHus. Emy He co-

CTaBJIAET TPYla pa6OTaTb B CUCTEME€ MHOI03ala4HOCTH, /A€PiKATb
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Buoremma 'BO3/[]OBCKAX

O/THOBPEMEHHO TI0JI KOHTPOJIEM pasHble TIPOIIeCChl 1 TPOeKThl. Ero
BO30YIK/IAI0T HATPY3KA, CITOKHOCTH, HOJIBIIIOE KOJIIMIECTBO MIAHOB.

¢ TosKOBBIiT yIIpaBjeHeI MOKeT COOMPATh KOMAH/LY €IHHOMBITILJIEH-
HUKOB, IPO(ECCUOHANIOB, yMeeT BOOLYLIEBJISTD JII0/ieil Ha pe3yJlb-
taT. OH 3HaeT BKyC ycIexa.

m B ocnose sosneuennocmu CKpblMbl HAMepenust U uelv.

Bpaiian COJIUC. «Maxpompendvt 6 6usiece>

He crofiTe na mecte, pa3BuBaiiTech. Bbl, Kak pyKOBOIUTENb, OIIK-
HBI OBITH XOPOIIO MOJAKOBAHBI B TICUXOJOTMH JUYHOCTH, B COIHAIIb-
HOII TICUXOJIOTUH, B 9KOHOMUKe U (pUHaHcaX, B MapKeTunre. [IpaBuia
CaHUTAPUU W TUTHEHbI JOJUKHBI OBITh M3Y4E€HBI BaMU OCKOHAJIBHO.
[ToHgaTus sproHOMUKHU, aAMAHUCTPATUBHBIN U YTOJOBHBIN KOIEKCHI
JIOJKHBI OBITH BAM COBEPIIEHHO siCHBI. OTHOIT 13 BalllMX CUJIBHBIX CTO-
POH I0JIKHA OBITH JIOTHKA.

Bol yripasiisiete paboToii pectopata. A 3T0 Mpenoaraet mocTos H-
Hoe JBUIKeHne B 06e cTtopotsr (puc. 1).

Kax xpoew 6 mene wenosexa naxooumcs 6 nOCMosHHOM
UUPKYAUPOBAHUU, MAK U 8 pecmopane cooepicanue
nocmosnno o6ozawaem npouecc Hcu3neoesmebHOCmu U AuU6o
o30opasausaem cucmemy, 1u6o npubdIUNCAEm CMEPMD.

CoyiepskaHueM CO CTOPOHBI PECTOpaHa SIBJSIOTCS e/la, dMOIUH,
ob1iiee BrieyaTieHe, KOMMyHUKalust, komgopt. Ectb oHO 1 co cTo-
POHBI TOCTSI: OH «TOJIOCYET» JIeHbIaMu, CBOMM BO3BpAIlleHUEM, MOKET
BBICKA3aThCS HATIPSMYIO WU OCTABUTh WHMOPMAIINIO B COMTUATBHBIX
ceTsx.
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Ynpasnernue pecmoparom, komopouii 1o6um zocmei

nPOU3BOACTBO BAP

’ I PA3[JAYA KYXHH, PA3AYA BAPA '
v an v

)

2)

3)

rocTu

Puc. 1

OueBuIHBIMU IPU3HAKAMH yCHEIIHOTO PECTOPAHA SBJISIOTCS:
YeTkue rpaHuIibl OpeH/a — MOHATHBIE KOMaH/IE ¥ TOCTSIM XapaKTe-
PUCTUKHU. DTO JJaeT BO3MOKHOCTD Oe3 Tpy/ia c/ieJiaTh BEIOOP: «MOe
— He MOe», «<HpaBUTCS — He HpaButTcsi». COOTBETCTBEHHO, TOCTh
OyeT IPUXOAUTD Yalle, COTPYAHUK OYAET ¢ yA0BOJbCTBHEM UITH
Ha paboTy. A 0c000 JIOsIbHBIE K OPEH/Iy TOCTH OYIyT MPUXOIUTh
elle Yalle 1 IPOCTAT OIIUOKY.

AjtexkBaTHaAs TPAHCJSIUSA CUTHAJIOB O OPEHIe — O TOM, KaKoOil s
CHAPY’KU U BHYTPH, JJIsI TOCTEH U COTPYAHUKOB; BHYTPEHHSA Cpe-
n1a (COTPYAHUKY KOMIIAHUH ) BHICOKOJIOSIIbHA K OPEH/LY, TEKY4IeCTh
Ka/[POB HU3KAsI UK BOOOIIE OTCYTCTBYeT, paboTa B TAaHHON KOMIIa-
HUM JKeJIaHHa JIUIS couckaresieil. VI KOHeYHO e, KOMaH/a COTPY/I-
HUKOB JIOJUKHA TIPEICTABISATH COO0IT TOMOTEHHYIO CPEy, T€ JIOAN
JIOJIZKHBI MMETh CXOJKHE IEHHOCTH, THUI MOBEIEHUSI, YBJIECYCHUS,
MamHepy 0OTIeHVsI, MOPATbHBIE TIPUHITUTIBL.

VerenHbie KOMIIAHUKE CTPOSAT CBSA3b € COTPYAHUKAMM 110 OMOIHO-
HAJIBHBIM MapaMeTpaM (TPUBSI3BIBAIOT HE JACHBIaMH, a JKeJaHueM
OBITH IPUYACTHBIMU K OOIIEMY /eIy ), HOCKOJIbKY JaBHO OYeBH]I-
HO, UTO 9MOITUOHAJbHAS CBS3b cuibHee 1 adekTruBHEe (HYHKITUO-
HaJIbHOM.
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Ynpasnernue pecmoparom, komopouii 1o6um zocmei

CTpasi U KayecTBEHHAs TIO/I'OTOBKA 3aBeJ/IeHUsI K OTKPbITHIO. Me-
HeJKeP JI0JIKEH [IaTh YKa3aHUsl OTHOCUTEIbHO TOTO, KTO 1 4TO Oy-
JIET JIeJIaTh U KaKUe P 9TOM CJIEyeT NCIO0JIb30BATh MaTEPUAJIbI U
unBeHTapb. OH 10/KeH YOeAUThCS B TOM, YTO pebsita ero MOHsIIN
U TOTOBBI BBITIOJTHUTH 33/1a4U. 3/1€Ch BAXKHO MOHUMATh, KAK JIy4lIle
JIeJTUTh PeCTOPaH Ha 30HBI TIPU MOATOTOBKE K OTKPBITUIO, a TaKKe
CKOJIbKO Y€JIOBEK MOTYT CIIPABUTHCS C TIOATOTOBKON KaK/I0M 30HbI
U 9TO UM JIJISE 9TOTO MOKET OHAJ0OUTHCS;

2) nabrodenue 3a npoyeccom nO0ZOMOBKU K OMKPbUMUI0: pa3iaB yKa-
3aHUSA W WHBEHTAPb, MEHE/KEP HE MOJLKEH YAAIUTHCS BOCBOSICH.
OH 10JIKeH MTPOCJIEUTD 3a TeM, YTOOBI BCE UCTIOIHSIIOCH TPAaBUJIh-
HO U B CPOK, 4TOOBI KayK/Iblil COTPYIHUK BBITIOJIHSI CBOIO paboTy
XOPOIIIO, U TPU HEOOXOAUMOCTH KOPPEKTHPOBATH Tporiecc. Hebast
OTKJIIOYATHCS MTOJTHOCTHIO, MHAYE TIEPEeJl CAMBIM OTKPBITHEM MOXKET
0Ka3aThCd, UYTO KTO-TO U3 IEPCOHANIA HE CIIPABUJICS WU HE YCIIET;

3) KOHmMPONb pesyivmamos omxKpvlimusi: MEHeKep JO0JKeH Bce Tpo-
BEPUTH U YOEIUTHCS, YTO PECTOPAH TIOJHOCTHIO TOTOB K OTKPHITHIO.

Kak mozickasbiBaeT MOii OIBIT, OOBIYHO MTPOCEAAET OHO WU CPa3y
HECKOJIbKO HaTlpaBJeHuii festenbuoctu. Harpumep, MeHemxkep Mo-
JKeT He 3aHUMAaThCs OPTaHU3aIMel Mmporiecca OTKPBITHS, CIUTasd, YTO
COTPYIHUKH YK€ caMU JIaBHO 3HatoT. JInbo, Harpumep, MeHe/Kep He
HaOJTIO/TAeT 32 TOJTOTOBKOMN 1 YK€ TIePe/] CAMBIM OTKPBITHEM CTAJIKI-
BAETCS C HEIO/IETTKAM.

Yawe 6ce20 npurunoi 6o1vmuncmea Heyoau pecmopana
8 meueHue CMeHbl CMAHOBUMC HeKaueCcmeeHHoe OmKpbvLmue.

OcHOBHAS TeJTh OTKPBITUS — TOATOTOBUTHC K 9(h(hHEeKTUBHOM pa-
6ote B cMeHy. /[pyrumu cioBaMu, MbI He TIPUBO/IIM PECTOPAH B MOPSI-
JIOK TTOCJIEe TIPEIBIAYIIEH CMEHBI C yTPa — MBI TOTOBUM €TO0 K HACTYTIat0-
memy jH0. HysKHO 3arOTOBUTD, CJIOKHUTD, YITAKOBATD, pa300paTh U TaK
llajiee BCe, 4TO MOKET CrocoOCTBOBAaTh KOM(BOPTHOIT paboTe B CMEHY.
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